
 

 

 

REDWOOD SCHOOL 
BOARD OF TRUSTEES 

Minutes of Virtual Meeting held on Thursday 23rd April 2020 
7.00pm 

 
 
Copies: Hard copy at the office & electronic copy on Board shared drive 
 
 
Board Members Present: Zac, Belinda, Anna, Tamzin, Bridget, Jessica & Clint 
 
Apologies: Nil 
 
Welcome: N/A 
 
 
ITEMS OF BUSINESS 
 
Update on L3 Covid 
 
With the school reopening on the 29th we have 21 Students (2 sets of siblings) who have 
indicated they will be back next week.  4 of the students are part time.  We still have some 
parents who still need to get back to us as they are yet to hear from their respective 
employers.  
3 Bubbles have been established with 7 students & 2 teachers per bubble.  One bubble will 
be located in the top block, one in the middle block & one in room 11.  This allows each 
bubble to have their own court space outside.  The playground will be cordoned off with tape.  
Bubbles will only use the courts & possibly the field on a rostered basis.  Sports equipment 
is hard to allocate to individual pupils but we will try to manage it once on site, i.e. students 
may each be given a skipping rope of their own to use. 
Jan will be in to help sort library resources to potentially make them available for borrowing. 
 
Lockie & Lola have already been onsite and targeted their cleaning to the classrooms being 
used,  the staffroom and admin areas.  They will look at other areas such as the library 
tomorrow.  
 
Tomorrow Zac will notify parents who are in their child's bubble and who the teachers will be.  
Still to work out the staggered drop off & pick up times.  Will also advise that we are close to 
capacity so if you are considering sending your child to school we would appreciate prior 
notification so we can get sorted. 
 
 
 
 
 
 
 



 

 

 
Questions raised by Board. 
If level 3 continues for longer than the current proposed two weeks what happens if we have 
to scale up? 
MoE have said when systems and processes are running smoothly we can increase the 
bubble to 20 people but we will continue to be guided by the Ministry.   
For the next week we have a couple of teachers on standby should we need to open a 4th 
bubble. 
 
Why 2 teachers per bubble? 
This allows adult company and if for some reason one teacher can't come to school we 
already have a person up and running in that class.  Allows for each teacher to have a break, 
gives each teacher a chance to do some work with their online students.  Multi level groupings 
so it allows practical support. 
 
Are any Special Needs children attending next week? 
No special needs children but we do have a couple of behavioural children.  One is with his 
class teacher & the other is happy & compliant if he is allowed on his own device.  He  has 
his sibling with him and the bubble teachers know him quite well. 
 
Cleaning. 
Each space has to be thoroughly cleaned.  We have availability to add a student to each 
space before we have to open another space.  Zac has requested we only have one cleaner 
& caretaker for our school (probably Lola).  We will try to keep as few people on site as 
possible to assist with contact tracing.  Zac & Cherie will be there for any emergencies, 
medical issues.  Maximum on site will be 8-9 staff each day. 
 
Staffing. 
We are using 6 of the staff who volunteered to come back next week with a further 4 
volunteers not yet called on.  Additionally we have other staff who can come back but they 
will need to bring their child with them (children already attend school). 
If we decrease to 1 teacher per bubble of 10 this allows us to take approx 160 children and 
if bubbles grew to 20 students then it's basically the whole school back. 
 
Zac has spoken to Tawa School who have approximately 16 students returning and the 
Intermediate 12.  There is no need for secondment of teachers across the Kahui Ako. 
 
TOD Does this come off our allocated number of days? 
It is really only an extra day to give to schools another 24 hours to get organised.  It is not 
part of our 8 allocated TOD days. 
 
Onsite Learning 
Will take advantage of TV teaching & movies.  Children have their online grids too.  Have had 
a clear message from the Ministry that we cant turn children away regardless of parents 
occupations. 
 
Library Resources 
There is potential for click and collect of library resources for families but this is still being 
worked through with Jan. 
 
Sick Children 



 

 

If children come to school sick we have to send them home immediately.  No official 
guidelines as to what we do if they present with Covid symptoms however Zac will notify all 
families in the bubble that a child has been ill.  He will urge parents of the sick child to get 
tested and notify us of their result.  It usually takes between 24-48 hours to get test results 
back.  We will then manage according to test results.   
PPE  
Gloves have been delivered today and masks available for first aid treatment if required.  MoE 
ordered hand sanitiser based on our roll numbers (this will be delivered tomorrow or 
Tuesday).  We have an order in for hospital grade antiviral cleaner.  Lockie does have suitable 
disinfectant to commence cleaning.  
 
Main concerns 
Zac's main concern - teachers only having 7 students that you can't interact with easily, it will 
be a dull environment, try not to have students and teachers getting bored or overwhelmed 
as they still have to interact with their distance learning students.  It is manageable if it's only 
for 2 weeks, may be a challenge if it goes on longer & more children come on board. 
 
Are our children now receiving Distance Learning Packs?  
Zac has heard of one student receiving their hard pack but we don't know if he was prioritised 
being an ORS child.  Priority went to years 11, 12 13 then lower decile schools.  Being a 
decile 10 primary we will be one of the last schools to receive them. 
 
Remote learning.  
Teachers reported very good uptake from students last week as well as Monday and Tuesday 
this week with it tailing off as the week has progressed.  Some children share a lot, others 
not so much.  Teachers have been in touch with students to tell them there are other tasks 
other than study ladder and this has been received positively.   
 
Tania’s Health   
Tania has an infected appendix.  She has been in hospital but back home on medication.  Is 
supposed to see her consultant next week and is hoping she can have it removed towards 
the end of the week.  She is doing OK at the moment and will respond to seesaw posts as 
and when she can.  Her students' families have been made aware of her situation. 
 
Feedback from parents is generally positive.  
 
Zac has a meeting with the Ministry tomorrow re payroll for Teacher Aides & Support Staff.  
The guarantee for continued remuneration expired yesterday.  Need to see what is happening 
going forward. 
 
 
Property 
Zac received a call from the Ministry Property team.  They are sending a team out next week 
to investigate the leaky builds of the resource room beside room 8, & 12/13 and rooms 9 10 
12 & 13.  If there is any kind of remediation work required they will combine them into one 
job and if it is lengthy it will be the Ministry who pays.. 
 
 
 
  
 



 

 

 
Meeting closed 8.00PM 
 
 
NEXT MEETING to be held on Monday 11 May at 6.30pm but if there is a need to meet prior 
to this date an email will be sent to all Board members to arrange a time. 
 
 
 
 
Bernadine Woodgate 
Secretary    
 

Accepted  ...................................... 
     (Chairperson) 
 
   Date ………………………………. 
  



 

 

 
ACTION FROM BOT MEETING 8 April 2020 

 
 
 
ITEM            OWNER 
 
Forward electronic version of voting papers for national Board 
to all our members          Anna 
 
 
Obtain clarity around cleaning contact once we can access school grounds.  
            Bridget/Christine 
 
Read Ero School Evaluation Indicators & prepare for next meeting   Everyone 
(In ERO Folder on shared drive) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All reports and items of business for the meeting on Monday to be emailed to Bernie before 
Friday 1st May 2020. 
 
 
 
 
 
 
 
Bernie Woodgate☺ 
Secretary 


